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Piñon Hills Elementary School 

2010-11 School Goals 
Snowline Joint Unified School District 

 
The School Site Council analyzed the academic performance of all student groups and considered the effectiveness of key elements of the instructional program 
for students failing to meet API and AYP growth targets.  As a result, the School Site Council adopted the following school goals, related actions, and expenditures 
to raise the academic performance of student groups not meeting state standards. 
 
School Goal # 3 
The staff will utilize the Positive Behavior Interventions and Supports (PBIS) school wide efforts to focus on Tier 1, 2, and 3 level behavioral students. The PBIS efforts will continue 
to work on student resiliency, student capacity building, and helping students to make positive choices. 
What data led to this 
goal? 

Schoolwide Information System (SWIS) behavior data 
which records the number of behavioral referrals, Check-in, 
Check-out (CICO) intervention data, staff observations, 
reward card redemption numbers 

What is this goal’s 
relationship to LEA 
goals? 

[  ] Goal #1 - ELA 
[  ] Goal #1 - Math 
[  ] Goal #2 - EL 
[  ] Goal #3 - Highly Qualified Teachers 
[X] Goal #4 - Safe and Drug Free Schools 
[  ] Goal #5 - HS Graduation, Dropouts and AP 

 
Target student groups 
and/or grade levels: 
  

All subgroups in all grade levels will participate in this goal. 
The staff will focus differentiated efforts on the three tiers 
listed in the goal based on the SWIS and CICO behavioral 
data. 

What group data are to be 
collected to measure 
program effectiveness? 
  

SWIS/CICO behavioral data including the number of 
referrals schoolwide and by student in addition to reward 
card redemption numbers schoolwide by grade level 

What are the specific 
means of measuring and 
evaluating this goal? 
  

The PBIS team will evaluate the SWIS/ CICO behavioral 
data and the reward card data monthly. The information will 
be shared with the school staff quarterly. 

What is the anticipated 
growth expected  from 
this goal? 
  

The number of student referrals will decrease by 25% in 
comparison to the 2009-2010 data. The staff will report 
observable growth in the areas of student resiliency, 
capacity building, and making positive choices. 

  
Strategies / Actions Taken to Reach this Goal Start Date / Completion 

Date 
Proposed 

Expenditures 
Funding 
Source 

The staff will teach positive behavioral expectations in the classroom and around the school through the 
use of the classroom and schoolwide behavior matrices. 
The staff will reward students for meeting the positive behavioral expectations through the use of the 
reward cards and other methods. 

Aug. 2010 - June 2011 PBIS materials (reward cards, 
CICO sheets, activity 
expenditures - $1,000 

SBCP 

A team of staff members, parents and the site administrator will participate in a Year 2 of a 3 year cycle 
of training for PBIS put on by the local SELPA agency. 

Aug. 2010 - June 2011 Substitute costs, workshop 
materials 

District funding 
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Piñon Hills Elementary School 

2010-11 School Goals 
Snowline Joint Unified School District 

 
The School Site Council analyzed the academic performance of all student groups and considered the effectiveness of key elements of the instructional program 
for students failing to meet API and AYP growth targets.  As a result, the School Site Council adopted the following school goals, related actions, and expenditures 
to raise the academic performance of student groups not meeting state standards. 
 
School Goal # 4 
The staff will conduct parent education and community building family nights in conjunction with the site Parent/Teacher Association and the elementary school counselors 
What data led to this 
goal? 

Staff and parent feedback surveys, Universal behavior 
screening results, teacher observations 

What is this goal’s 
relationship to LEA 
goals? 

[X] Goal #1 - ELA 
[X] Goal #1 - Math 
[X] Goal #2 - EL 
[  ] Goal #3 - Highly Qualified Teachers 
[  ] Goal #4 - Safe and Drug Free Schools 
[  ] Goal #5 - HS Graduation, Dropouts and AP 

 
Target student groups 
and/or grade levels: 
  

All subgroups in all grade levels will participate in this goal. 
Academic and behavioral data will drive the decisions what 
programs to offer and which students to target. 

What group data are to be 
collected to measure 
program effectiveness? 
  

The parent satisfaction rating will be high based on 
increased connectivity for all families in all grade levels 
and subgroups. 

What are the specific 
means of measuring and 
evaluating this goal? 
  

The parents will be surveyed throughout the school year 
and after family events to determine their satisfaction and 
their future needs. 

What is the anticipated 
growth expected  from 
this goal? 
  

The survey data will be compared to student 
achievement data. Student discipline data will show 
growth with the Tier 2 and Tier 3 students. 

  
Strategies / Actions Taken to Reach this Goal Start Date / Completion 

Date 
Proposed 

Expenditures 
Funding 
Source 

The staff and PTA members will present family events including movie nights, dances, presentations by 
community members on subjects such as disaster preparedness, parent breakfasts, and a Title 1 
education night. 

Aug. 2010 - June 2011 Supplies, food, materials PTA and Title 1 

The district counselors will conduct parent connect nights to discuss a variety of topics to address 
parenting skills. 

Aug. 2010 - June 2011 Supplies, materials Title 1, District budget 
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Piñon Hills Elementary School 
2010-11 School Improvement Plan Progress Monitoring 

Snowline Joint Unified School District 
 

School Goal # 1:  The staff will teach reading comprehension, vocabulary, fluency, written and oral language conventions and writing strategies through the use of 
appropriately leveled instructional materials, research based intervention materials, and daily practice. The staff will provide the intervention instruction in 
accordance with the Response to Instruction and Intervention (RtI2) schedule. 
Progress Report Date:  Jan 2011  
Progress Report Date:  March 2011  
End-of-Year Evaluation Date:  May 
2011 

 

 
School Goal # 2:  The staff will teaching spiraling of basic and essential math concepts with a focus on word problems and problem solving strategies.K-2 - The 
staff will use more hands-on teaching strategies that focus on number sense. 3-5 - The staff analyze CST released questions to guide formative assessments. 
Progress Report Date:  Jan. 2011  
Progress Report Date:  March 2011  
End-of-Year Evaluation Date:  May 
2011 

 

 
School Goal # 3:  The staff will utilize the Positive Behavior Interventions and Supports (PBIS) school wide efforts to focus on Tier 1, 2, and 3 level behavioral 
students. The PBIS efforts will continue to work on student resiliency, student capacity building, and helping students to make positive choices. 
Progress Report Date:  Jan. 2011  
Progress Report Date:  March 2011  
End-of-Year Evaluation Date:  May 
2011 

 

 
School Goal # 4:  The staff will conduct parent education and community building family nights in conjunction with the site Parent/Teacher Association and the 
elementary school counselors 
Progress Report Date:  Jan. 2011  
Progress Report Date:  March 2011  
End-of-Year Evaluation Date:  May 
2011 
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Piñon Hills Elementary School 
2010-11 Title I Parent Compact 
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Piñon Hills Elementary School 
A California Distinguished School 

THE STUDENT•PARENT•STAFF COMPACT 
 
Students, parents, and staff members at Piñon Hills Elementary School agree that students learn and achieve when all 
work together to provide a successful learning environment.  All agree that the best learning environment is maintained 
when high expectations are achieved by all involved in the learning process. 
 
Student, parent, and staff groups created the following expectations.  Please review the following expectations and agree 
to strive to work together to accomplish these goals. 

 
Student Expectations 

 
As a student, I understand I learn best when I: 

 • Come to school ready to learn 
 • Follow the class and school rules 
 • Work hard on all my assignments and return them to the teacher 
 • Complete and return all my homework assignments 
 • Read every day 
 

Parent Expectations 
 

 As a parent/guardian, I understand my child learns best when I: 
 • Ensure that my child attends school each and every day 

• Ensure that my child gets adequate sleep, regular medical attention, and proper nutrition 
 • Regularly monitor my child’s progress in school 
 • Read with my child daily 
 • Review with my child and support the school rules 

• Provide a quiet time and place for my child to complete homework assignments and assist with these 
assignments 

 • Participate in school activities to the best of my ability 
 

Staff Expectations 
 

 As a staff member, I understand students learn best when I: 
 • Provide a safe, orderly, and caring environment 
 • Provide an interesting, balanced curriculum to all students 

• Have high expectations that all my students will abide by rules and learn a rigorous and high quality 
curriculum 

 • Encourage parent participation in the classroom and school activities 
• Regularly communicate to students and parents about my students’ progress 
• Participate in staff development to improve my skills and knowledge about how students learn 
• Work with school groups to improve our school 
• Provide high quality instruction to all students 
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Piñon Hills Elementary School 

2010-11 Title I Site Parent Involvement Policy 
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Piñon Hills Elementary School 
PARENT INVOLVEMENT POLICY 

 
Piñon Hills Elementary School will make every effort to inform and involve parents in the activities and programs at the 
school. We will provide opportunities and information to improve parents’ abilities to help their children be successful. The 
overall parent involvement policy will be patterned after the model by Dr. Joyce Epstein.  Dr. Epstein’s work identified six 
types of involvement: Parenting, Communicating, Volunteering, Learning at Home, Decision Making and Collaborating 
within the Community.  
 
Piñon Hills Elementary School policy consists of the following: 
 

1.  A yearly events calendar and monthly newsletters home which include tips for effective parenting. 
2.  Monthly parent meetings with the Principal (Breakfast with the Principal). 
3.  Site sponsored Family Involvement Nights.  The nights will be designed to address one topic or to offer 

resources for the parents. 
4.  Regular invitations to volunteer in the classrooms or on campus in some capacity. 
5.  Regular meetings of the School Site Council. 
6.  Regular meetings of the Title 1 Parent group. 
7.  Regular communication to the ELL parents through the ELAC meetings. 
8.  Regular communication between parents and teachers/counselor.  
9.  Regular monitoring of the student homework. 
10.  Posting of dates and events on the school marquee. 
11.  Regular mailing of progress reports. 
12.  Orientation for parents of incoming kindergartners and outgoing fifth graders. 
13.  Conducting parent teacher conferences in the fall and in the spring. 

 
Parents are welcome to provide information and input regarding the effectiveness of this policy and may offer suggestions 
for improvement.   
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Piñon Hills Elementary School 

2010-11 Title I Schoolwide Requirements 
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Piñon Hills Elementary School  
Preschool Transition Program 

 
Piñon Hills Elementary School staff recognizes the importance of providing a transition 
program for future kindergarten students. School staff attempts to meet this important need by 
employing the following strategies: 

• Identifying preschool programs in the immediate area that feed preschool into the school 
kindergarten program. 

• Inviting preschool students to participate in various programs such as assemblies. 

• Inviting future kindergarten students to “Spend a Day” with regular kindergarten students in 
the spring. 

• Allowing preschool staff to use the school facilities for programs. 

• Providing the preschool staff with school newsletters and bulletins. 

• Providing incoming kindergarten students with an orientation program before school begins in 
the fall. 

 
 

 














